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> dehertion af Airfyvaee Contractor ror 
Peo ject Geant 


Shie agnorapdan is primes for the purpose of presenting & 
eriet rela regarding the background informatica is couneation 
wit® selection af the Airfrase sesufecturer for the Ofca2 : 
anak the oootractual etetes tsevest. 


it. ywigies) Eruiect 


a. Tae BEL by 7S Beeement Bo. 103815 dated 7 caauary 1755 
aatablished Project AQUATGES wales ia Urief wes a4 
follows: 


“Ie ecllehorekion with the Air Pores, to smlertaka the 


of (i) ad higr-nltitude sirerart, 
2) pRote- rescesntiouase oqelpeent, ant (3) elaTtresic~ 
yeconnetssaace for and 


equipcest, wd te | 
gonduct extleasive averfiignts of the Bae oe 
ap@er te provide ghotagraphic anti, secondarily, 
¢lectrouie intelilgesce.”~ 


feild L responsi tiity tar ‘the tecian, muok~ap, peiiding, 
secret testiag, ead. field wmaiatenacs of thie unorthaice 
wareie.” 


&B Cost of 2 U-2 Vehisles ond relatea work: 
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TE. Bepigomeat 2f 5-2 Vabisle 
A. The following eumpeaies vere were euthorised da iste i956 | 
ta perform studies, tests, and prepare prelirtuery 
deni gus: 
(i) Convede Paviadion, eceral Dyasates Corporation | 


(2) ioekbwed Abravett Corporation 


mihitery, properly enyovered wt ta fanctioa es a welf- | 
sporting aeking vitein the Aguaty. Taeis gael is | 
as stated ia Paragraph I above entities “original 
¥roject.” 


2. Dechotes) Gaiéases cad Direction: 


The Project Director of the U-2 and A-LP URCART Progrers 
has beets Me. Bieeeil, with aseletancs and tecaaical 
wagpeet renéered ty the Yevelogaent Projects Division 
and special eausulteats as required. Tie gilicsophy 
of qperation bas bese to select sotrastars carefully 
yeepoasinility ant authority to get the job dose 

im aoconfanee with the contract terme and fosetions: 
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(2) 


(3) 


(é) 


BCI hee aggprored the budget valel includes a 
lise iten for the apecific work er 4 subsequent 
Agtivity Progra. 


atentard payments claise inelutied in 
the coutrast, upon agprovel of the Contrasting 
waaehy < 
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(7) Ad@miniatration and settlesmt of the comtrect 
are tended by the sexe staff whe sagotiate? 
tne combust, thereby affording coatinaity of 
effort end weleratanding of probiow ¢ cater’ 


{@) Fina). settlenest is raviewsé and approved by 
the D/P pricr to exeeution of the aettlenent 
dveunent by the Contracting Officer. 


(9) Prieiag, profit, an delivery tine 


The typo of cowtruct utilised for the 4-12 

Aivereft procurement is 8 eS 
was axed for procurement of the U-2) saaely; ® 
contract, ; 


Ghia office bas bes advised mfg the iver 
ie approving for profustion five (5) siditional A- 
les. Ih addition to the A-12 Vehicles, by 
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&. Metendiiehed ¢. L. dotasce a6 president of the 
ddeanoed: Pevelaguent Projects with the following 


(a) 


{2} 


(3) 
{4} 


(5) 
(é) 
(7) 


{é)} 


"Qn Bogue” opepetion with a ciaieas syueser 
af people (10% of aorsmi). = 

ais sisavel Sy Gib slanberes. See operstécu 

ee a ee 
QUA yaysicel security requirqents. 


Mamthiy leewnee of informal techuiesl progress 


Agpreval of procurement aystan ior aegusitica 
at wow weteriala, subcontract work, etc. 


Wallisetion of Advances? Bevelaguet Projects 
inepgection systax. 


Saginetriag ravings (waltiple parte on came 
érevings, i.e., adequate for gou@ angiseeriag) 


a ee ee 
progres. and evelustios 
Informal esplenstion ead coordinatice wit 


RB. The wajor advantages of this “Svenk “ovke” appronct 
are ot follows: 


(2) 
{2) 


Bolles seviage by use of fewer people 
oe ee eee ee ee ee 


‘ewer people, repid Secipivons, wuueusl subcontractor 
pty uatig Gd Gs siete cemened ak nee 
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